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Amazonian Oasis?

The Windsor-Essex joint bid with Detroit for Amazon’s
HQ2 offers access and advantages no other city can match.
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in Seattle their bids to host the
working together,” says City of Windsor Mayor
massive online retailer’s second
Drew Dilkens. “This complementary relationship
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Of particular interest to corporate site selectors
is another set of attributes: “Windsor ensures
access to a cluster of high-skilled automation
and robotics companies within the region and
has the highest concentration of advanced
manufacturing businesses,” notes the mayor. “It
recently was designated as a Foreign Trade Zone
and has facility lease rates up to 50 percent less
than the Greater Toronto Area (GTA). We are
one of Canada’s largest catchment areas with
over 7.7 million people within a 90-minute drive.
Our corporate tax rates are 10 percent lower than
Michigan.”
Ontario is home to a large talent pool, with
Ontario’s colleges and universities producing
approximately 40,000 STEM graduates every
year. The Ontario government has recently
committed to increasing that number by 25
percent and adding an additional 1,000 applied
master graduate AI students annually.
WindsorEssex Economic Development also
made clear in its site proposal letter to Amazon
the benefits the Ontario side of the river brings
to a bi-national site solution for its HQ2.
They include:
• The Canada Global Skills Talent Stream of
the Temporary Foreign Worker Program,
which provides innovative firms in Canada
with a faster way to hire the highly skilled
foreign talent they need when Canadians
or permanent residents are not available.
The Canadian Government has committed
to a 20-day turnaround for all applications
under The Canada Global Skills program.
A company could hire an employee from
anywhere in the world within 25 days after
filing an application.
• The Comprehensive Economic and Trade
Agreement (CETA) between Canada and
the European Union, which came into effect
September 21, 2017. The CETA Agreement
includes comprehensive and modern mobility
provisions for the movement of key personnel
including: contractual services suppliers,
intra-company personnel, senior managers,
specialists, graduate trainees and business
visitors. These provisions will be of great
benefit to many CETA members. In addition,
much like NAFTA, Amazon would now have

access to a highly trained European labor
force and be able to transfer workers back and
forth between their European and Canadian
operations.
• Nominate foreign nationals for permanent
resident status: The Ontario Immigrant
Nominee Program (OINP) allows Ontario
employers to recruit foreign nationals while
giving them a pathway to permanent resident
status in Canada. From 2011-2015, 77 percent
of international graduate students who were
nominated through OINP completed a
graduate degree in STEM fields.
Which other bidding metro can offer Amazon
— or any other site evaluator — the advantages
a bi-national location can deliver? One party
may have cheaper land and real estate but fewer
skilled workers. Maybe the other party — across
the river, say — has more expensive real estate
but a plentiful supply of workers. Factor in
taxes, energy costs and other important
criteria, and the region as a whole
has the right spot.
Windsor partnering
with Detroit
also
presents
Amazon
with a
potential
logistics
advantage, says Alex Calderone, managing
director of Birmingham, Michiganbased corporate advisory firm Calderone
Advisory Group. “Amazon seeks to
disrupt just about every step of the supply
chain,” he says. “The Detroit-Windsor
region offers both a workforce and
physical infrastructure that is capable of
moving products efficiently and effectively
across North America.”
This Investment Profile was prepared
under the auspices of WindsorEssex
Economic Development. For more
information, call (519) 255-9200
or visit choosewindsoressex.com.
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